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Purpose: 
To strengthen leadership development 
and support available across the span of all 
clinical careers, from pre-registration 
programmes through early career 
development to enabling senior clinicians 
to make key leadership transitions.

NHS Clinical Leadership Development Team
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What we are covering

• What is leadership (in practice)?

• Leadership vs management

• Assigned vs emergent leadership

• Opportunities for demonstrating leadership in Advanced Clinical Practice



@NHS_HealthEdEng
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https://www.leadershipacademy.nhs.uk/resources

/healthcare-leadership-model/
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The same or different?
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One way of looking at it:

Leadership

• Vision (FUTURE)

• Influence (PEOPLE)

• Change (MOVEMENT)

• Concerned with what, why and 
where heading.....

Management

• Here and Now (TODAY)

• Tasks (THINGS)

• Stability (CONTROL)

• How things are accomplished 
today......

Heath, (2021)
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What does 
this mean in 
practice?

Assigned vs emergent 
leadership

Understand

Develop personal 
impact/agency

Develop

Know your spheres of 
influence

Know

Use your leverage to be a 
positive change agent

Use

Birney, A (2021)
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Assigned vs emergent leadership

Assigned

• Authority based (‘management’)

• Relies on structure

• Top-down change

• Performance/goals 

• Compliance/Regulation 

• Transactional

‘Old power’

Emergent

• Influence based

• Relies on ‘agency’

• ‘Bottom-up’/ horizontal change 
(‘leaders everywhere’)

• Social action, solidarity

• Transformational

‘New power’

Helen Bevan, NHS School for Change Agents

https://horizonsnhs.com/school/
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Use your leverage to be a 

Positive Change Agent

NHS School for Change Agents

https://horizonsnhs.com/school/
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Ways to build leverage 
(‘change agency’)

✓Create small changes one step at a time. 

✓Emphasise progress 

✓Reframe your thinking 

✓Find your crew 

✓Get social support 

✓Make change routine, rather than an exceptional activity. 

✓Learn from the best 

✓Think story - what are you doing. Why are you doing it? 

✓Build a spectrum of allies 

✓Persist! 
NHS School for Change Agents

https://horizonsnhs.com/school/
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Take Action

What changes do you/ could you champion to help make 

your team and your services better for your patients and 

for your colleagues?

Who do you/could you influence to achieve this?

How are you going to do this? What skill do you need to 

acquire/develop?
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Resources

• NHS Leadership Academy:

https://www.leadershipacademy.nhs.uk/

• NHS Horizons: School for Change Agents

https://horizonsnhs.com/school/

https://www.leadershipacademy.nhs.uk/
https://horizonsnhs.com/school/


Thank you
Joanna Fairhurst

Clinical Leadership Fellow

Leadership & Lifelong Learning Team

People Directorate, NHSEI

Joanna.Fairhurst2@England.nhs.uk

https://www.leadershipacademy.nhs.uk/

Follow us on Twitter: @NHSLeadership

mailto:Joanna.Fairhurst2@England.nhs.uk
https://www.leadershipacademy.nhs.uk/
https://twitter.com/NHSLeadership
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